
 Dear Owner 
 

I have been the chairperson of the Stage 2 Body Corporate Committee, since 

reluctantly agreeing to accept the role in late 2017. There is no payment or 

benefit for committee members, it is just about representing owners interests. 

 

The caretakers, sent owners an email on 6 July 2022, about the management 

rights for Stage 2, which is misleading and self-serving. It is suggested that: 

 

• there are issues with the current caretaking agreement; 

 

• a proposed agreement with new clear duties will resolve all issues in a 

fair and even handed way; 

 

• there is an “invented problem” of changing the office to Lot 67; and 

 

• expensive legal action is being threatened by the committee. 

 

Unlike the caretakers I am not asking for your support only that you consider 

the following before deciding whether to agree to caretakers request. 

 

• The current caretaking agreement, which was approved at the September 

2020 Stage 2 AGM, was put to you by the caretakers and was not 

amended. If the caretakers had issues they did not mention them and 

asked for a 25-year term locking any issues in for potentially a long time. 

 

• The proposed “fair and even handed” agreement was rejected by all three 

body corporate committees, as it contains clauses usually removed during 

negotiations. For example: 

 

o the current agreement caps the caretakers annual remuneration 

increase to account for inflation at five per cent whereas the 

proposed agreement does not include the cap. The proposed 

agreement also includes a 5-year market review that could lead to 

additional caretaker remuneration increases. 

 

o While the annual caretaker remuneration in the current agreement 

costs $52,054.15, it covers both stage 2 and shared facilities 

(rainforest, pool and tennis court) caretaking duties. However, it is 

not clear that the proposed agreement costing $48,140.13 covers 

both. If it doesn’t there would be $10,534.77 more to pay according 

to the caretakers February proposal; and 



o It seems strange that the expert’s proposed duties, with the exception 

of one category of duty, takes the same time whether or not there is 

29, 38 or 50 units in a body corporate. 

 

• The caretakers were asked, on 9 June 2022 in writing and verbally at a 

meeting with representatives of the three body corporate committees on 

23 June 2022, how they would comply with the office related conditions 

in the current caretaking agreements which currently refer to Lot 1. This 

is the first time they have mentioned using Lot 67. Nobody has refused to 

make the necessary change to the current caretaking agreements as 

nobody has been asked to consider such a change. 

 

• The simplest way to address the suggestion of expensive legal action is to 

refer owners to the Body Corporate update on 5 July which indicated that 

only Stage 1 had legal standing (i.e. could take legal action). Also, for 

your future reference, a special resolution at a general meeting would be 

required to commence legal action. I am now aware that the Stage 1 

committee has decided against such a meeting. 

 

As a result of the uncompromising and unreasonable approach by the 

caretakers, I have decided to resign completely from the committee at the 

conclusion of the committee meeting on 13 July. I will be the second 

chairperson of a body corporate committee across Emerald Springs to resign in 

the past 6 weeks. 

 

Finally, I would like to thank Jan, Juliette, Debra and Geoff for all their work 

on the committee. It has been a particularly difficult time, since February, to 

be on the committee and they have remained committed to representing the 

interests of all Stage 2 owners. 

 

Regards 

 

 

Stephen Woolcott 
 


